SOUTHEAST CHRISTIAN MISSION TRIPS

FIRST TEAM MEETING GUIDE

GOAL

To establish a unified vision for the trip, provide essential information, and foster initial
connections within the team.

SCHEDULE BUDGET
7 to 10 days after the registration $25 per person
deadline

01 BEFORE EVERYONE ARRIVES 02 GENERAL AGENDA FOR MEETING

e Pray for each participant by name 01  Welcome and fellowship
® Review partner information 02 Introductions/Icebreaker

e Sendareminder .
03 Opening prayer

e Prepare forms and fundraising materials
04 Vision & ministry partner overview

e Confirm the team retreat date
05 Discuss Missions Theme for the year

e Askeveryone to bring a Bible
06 Expectations & Team Covenant
07 Fundraising

08 Reviewrequired forms

09 Passout Unleashed Workbook and lead the team through the
Unleashed Workshop

10 Assignteamroles
n Team retreat & calendar
12 What's next

13 Closing prayer

03 IMPORTANT NOTES

® Please make sure to keep all receipts for supplies or food purchased for the first team meeting and submit them
to Hannah Wallace at hwallace@secc.org for reimbursement.

e Expenses exceeding $25pp are not reimbursable by SECC.
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